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A joint program with New Jersey Small Business Development Centers of Rutgers Business School


VANJ Luncheon Meeting

Tuesday, April 15, 2003

GUERRILLA FINANCING

INSTEAD OF TRYING TO RAISE MONEY FROM INVESTORS AND SUFFERING OWNERSHIP DILUTION IN A MARKETPLACE THAT SETS A LOW VALUATION ON YOUR COMPANY,

LEARN ABOUT USING NETWORKS, ALLIANCES AND PARTNERING TO PROVIDE THE RESOURCES TO GROW YOUR BUSINESS.

STRATEGIC ALLIANCES:  PARTNERING YOUR WAY TO SUCCESS
Registration, 11:30 a.m.; Meeting, 12:00 noon - 2:00 p.m. – The Westin (Formerly The Governor Morris Hotel), Morristown, NJ - Directions Only - Call Hotel 973-539-7300 (www.vanj.com/calendar.html)

By forming strategic business partnerships with established businesses, entrepreneurs can gain access to financial, marketing, manufacturing, distribution, and customer support resources that would take years to develop on their own.  These resources can come at a fraction of the cost of traditional VC financing with minimal loss of control.   Dr. Gene Slowinski, of Rutgers Business School, will provide an overview of licensing and other forms of strategic alliances.  He will then present the Alliance Framework; a tool that entrepreneurs can use to identity partners, develop an approach document and structure their deal, in order to put together alliances that work. Learn how to protect your ownership, maximize the value of your intellectual property, assure proper execution of your business strategy, and optimally allocate and preserve the rewards of the alliance. 

Previous attendee comments:  “I thought it was a very valuable presentation.  I particularly liked the honest, practical and realistic approach on strategic alliances.  The CEO's shaking hands signifies a deal, but all the key stakeholders have to agree on the terms and their understanding.  'Know How'  is intellectual property . How does the deal look from a customer perspective?   His  deal  framework  is like a  marriage counselor working with a couple before marriage.” – Tina Nocera, Nocera & Associates, LLC   "Dr. Slowinski gave great insight into the pitfalls of partnerships that are not properly structured and offered a "framework " methodology to ensure a deal is properly structured to create a win win for entrepreneur and partner." – Jan Scites, President, Scites Associates

Upcoming Meetings

Monday, May 19, 2003 – Annual Entrepreneurs Expo

Accepting Exhibitor Applications Now – call 973-267-4200, Ext. 193 or  email clara@vanj.com
Luncheon Panel  with VC’s and Angel

Visit  www.vanj.com for registration and event information and view photos of 2002 events
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